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FAQ:  Charter Surrender 

1. Will there be a vote for consolidation?


No, the vote is to transfer the administration of MCS to SCS.  The MCS Board of Education has already voted to surrender the charter.

2. What is the difference?


MEA believes there is a vast difference.  Consolidation means both sides sit down and work out a plan for transition.  In this case, there is no plan, nor will there be a plan in place before the vote.  We believe this is tantamount to an acquisition or takeover.
3. Will schools be closed, and what schools will be closed?


Shelby County Board Chairman David Pickler suggested 50 city schools will be closed.  MEA believes (but we do not know) that this is an exaggeration.  However, we believe some schools will be closed with a loss of teachers and ESPs, as well as other positions.  Which schools being considered for closure is unknown.  
4. How will layoffs occur if they are necessary?


Up to June 30, 2012, layoffs will be by seniority for teachers since that is covered in the MEA Teacher Bargaining Unit contract.  After that time and unless/until a new contract is in place, layoffs can be done arbitrarily.  Layoffs of all other employees might not follow contracts since the contracts are likely to be voided by SCS.

5. Will retiree health insurance continue?  What about my 403(b)?

Mr. Ernest Kelly, MCS attorney, said that since MCS is self-insured, retiree insurance is at risk.  SCS offers only one 403(b) program.  You will not be able to contribute to any other 403(b) plan.
6. Will the MEA ESP members continue to be covered by a contract? 


Probably not.  Chuck Cagle, SCS special attorney, said he would recommend to the SCS Board that any group, like ESPs, that is not authorized by law not be recognized and that would be effective immediately upon the vote.  

7. How will my health insurance be affected?


We assume that everyone will be expected to have the Shelby County Cigna insurance, which is not the same Cigna policy that now covers MCS employees.  See page 3.
8. SCS has a residency requirement.  Will it be enforced?


We do not know—possibly.

9. How long before a new school Board will be in place?


There is no way to know.  The county commission asserts that it must set boundaries.  However, the SCS board is also asserting control over this process.  The boundaries may need to be approved by a court.  If there are legal appeals to the boundaries, it could be years.
10. Who runs the schools while this is taking place?


The current 7-member Shelby County Board of Education (BOE) will run the schools during the interim.  The Shelby County Commission may appoint additional interim Shelby County members, but no more than 7, for a maximum of 14.  However, at the present time this is in dispute.
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11. If the vote is in favor of transferring the administration, what happens to the $78 million now contributed by the city?

It goes away, and the city will have no further obligation to pay.

12. Does the Shelby County Commission have to replace the city’s $78 million under the “maintenance of effort” law?


No.  They may agree to do so, but that is not a state requirement.

13. Is the city required to return the $78 million to the tax payers?


No.  They may use it for other city programs.
14. How will transferring the administration affect tenure?


We assume that tenure will not be affected.  However, according to Attorney Cagle, he would suggest all non-tenured teachers be put on notice for termination.  That would allow the SCS (or new school board) to pick and choose which probationary teachers they wanted.
15. How will transferring the administration affect my retirement?


TCRS is run by the state, so there will be no effect on retirement funds, unless your salary is decreased, i.e. summer school, after school programs, etc.
16. What will happen to Driver Education?


Since a Driver Education program is not offered in Shelby County, Driver Education teachers would be placed in the classroom in their certificate areas.
17. Since SCS does not have a mental health center, what will happen to the current MCS Mental Health Center?


SCS employs school psychologists, but no other mental health employees.  We do not know what would happen in the interim.  The new school board may want to have a mental health center, but that would be their decision, and the decision may be made after the new school board is in place.  
18. What would happen to the Gates Grant?  

It is not clear.  The Gates Foundation sent a letter saying they were willing to continue with the Teacher Effectiveness Initiative if there was a commitment to improved teacher effectiveness and improved student outcomes as a school system priority, and the new board agrees to the terms of the Gates Foundation for sustainability.  However, SCS Board Chairman, Mr. David Pickler, stated SCS has their own initiatives for teacher effectiveness.

19. If the transfer of administration occurs, how would that affect current and future teacher contracts?


According to Attorney Cagle, the current teacher contract will remain in effect until it expires. Future contracts will depend on the new school board.  It is possible for teachers to lose many negotiated items, including planning times, duty free lunch, that we have worked years to gain.  The contract is not guaranteed after July 1, 2012.

20. Will MEA be “at the table” to ensure teacher and ESP rights?

In all the discussions, MEA has not been included as part of any transition plan.  However, we will do all that is legally possible to assist with the transition plan.
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